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Objectives:

At the end of the session, participants will be able to 1) visualize a model of
collaboration, 2) identify key systems stakeholders for the collaboration, 3) outline the
steps to establish a truly collaborative initiative

Key Points:

Understanding a collaborative model for health education initiatives and the steps to
applying that model are critical to achieving successful results. Collaborative initiatives
must be managed from a systems perspective to include partnering, education best
practices and project management best practices in order to mitigate risk.
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