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    Objectives: 
The Dubai Performance Improvement (P.I.) project in Diabetes (Dubai-PID) will 
replicate the 6-phase process used in the European Performance Improvement in 
Diabetes Demonstration project (EPIDD), an initiative deployed in the region of 
Cantabria, Spain. Dubai-PID will aim to improve clinical practice of primary care teams 
treating and managing Type 2 Diabetes (T2D) patients in Dubai. 

 
Key Points: 
Three Primary Care teams (PCTs) (Santander, Spain) were recruited in the European 
Performance Improvement in Diabetes Demonstration project (EPIDD), a four-phase 
Performance Improvement (PI) initiative in Type 2 diabetes (T2D). Four challenges 
were retained for the intervention, which was designed and deployed. 
 
Results from the initial demonstration project (EPIDD) suggests that the four-phase PI 
process implemented could be replicated.  Readiness for interprofessional education 
should be assessed at Phase 2 and considered in the development of interventions.  
 
 
 
 
 
 
 


