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    Objectives: 
• Describe the key steps to the implementation of a successful multi-stakeholder 

collaboration in CPD/PI 
• Describe the elements for success of impact with Performance Improvement 

Education interventions emerging from multi-stakeholder collaboration and 
the benefits to each stakeholder group 

 
Key Points: 
Collaborative Performance Improvement Education represents a great need in our 
Healthcare system. They are barriers that require a more rigorous process and 
interventions. How to mitigate the risks associated with new collaborative models will 
be presented.  This presentation will provide the elements for successful 
collaboration in CPD/PI. 
 
 
 
 
 
 
 
 
 
 
 


